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Attachment A

COUNTY COSTS

3 Clinic Drivers

Salaries (@$39,564 annual; w/5th variance @$38,323.75) $114,971

Benefits (Harbor - 40.94%) $47,069

Total County Costs: $162,040

AVOIDABLE COUNTY COSTS $162,040

CONTRACT COSTS

Regular Hours

Day rate 6:15 am - 6 pm ($21.50) x 11 hours and 45 minutes $252.63

Night rate 6 pm - 1 am ($23) x 7 hours $161.00

Daily Rate $413.63

Annual Costs ($413.63 x 5 days x 52 wks) $107,543

Extended Hours

Saturdays/Sundays/Holidays

Annual Costs ($25 x 75.6 hours) $1,890

Back-up Bus Rental

Annual Costs ($200 x 40 days) $8,000

As-Needed Additional Service Hours and Bus Rentals $6,474

TOTAL CONTRACT COSTS $123,907

Annual Savings from Contracting $38,134

This cost analysis was based on the A/C guidelines and methodologies.

Shuttle Bus Services

Harbor-UCLA Medical Center

Proposition A Contracting

Cost Effective Analysis

Fiscal 2012-13


















